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W H O  A R E  W E
Community Axis Enterprises Incorporated (CAEI) is a
not-for-profit organisation who, for over 30 years, have
specialised in providing employment services to people
with a disability, injury or illness.
From the beginning back in 1991 to today, we have
grown substantially and now operate throughout much
of Western Victoria and South-east South Australia, with
our head office located in Horsham.
CAEI operates under two arms, AXIS Employment and
AXIS Worx. AXIS Employment is currently working with
over 4000 participants in our Disability Employment
Service (DES), Transition to Work (TtW) and ParentsNext
(PN) programs. With a focus on finding and maintaining
meaningful, sustainable employment. Our Employment
Consultants work closely with each Participant to map a
pathway to their employment and strategies for short
and long term goals, training and other support needs.
Transition to Work (TtW) works with people aged 15-24
who are not currently in education or the workforce,
and aims to help them find and maintain employment,
or build skills through vocational education and
training.
ParentsNext (PN) is a pre-employment program that
assists parents with young children to prepare them to
enter the workforce. Working together with their
Participants, the Consultants develop a tailored
Participant Plan, which outlines the pathway to
achieving their education and employment goals for
the future.
AXIS Worx is a Social Enterprise that provides supported
employment for people with disabilities who are unable
to work in open employment. We offer meaningful
work across 3 departments; Pak Worx, Wood Worx and
E-Worx. Our Social Enterprise is a registered NDIS
Provider for Specialised Employment Services. 
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Vision Statement 

Mission Statement 

Our Purpose

V I S I O N
S T A T E M E N T  

We Include We Achieve We Care

To inspire and empower people 
through employment 

To provide flexible, diverse services 
and workplace opportunities for 
people with all abilities



B O A R D  O F
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Senior Manager
Technical Services 

(Retired)



Bev Miatke
Chairperson

Years of Service: 13

Tim Shaw
Vic Chairperson
Years of Service: 5

Client Assessment
Manager 

Christian Emergency
Food Centre




Executive Officer
Wimmera Southern

Mallee LLEN





Doug Clark
Treasurer

Years of Service: 17

Technical Officer 
(Retired)




David
Eltringham

Secretary
Years of Service: 9

Horsham Rural City 
Council




Diana
McDonald

Board Member
Years of Service: 5

Philip
Sabien

Board Member
Years of Service: 4

HR & Risk 
Coordinator


Horsham Rural City 
Council




Director of Business Performance 
 & Innovation


Wimmera Health Care
Group






L E A D E R S H I P
T E A M

Colin Barnett
Chief Executive

Officer

Years of Service: 21

Graeme
Eldridge

Deputy Chief
Executive Officer

Viv watson
Executive Director of 

Operations



Years of Service: 27 Years of Service: 19

Brendan
Doran
Director of 

Programs & Business
 Development 




Years of Service: 15

Amanda
Troeth

Director of 
Finance & Governance




Years of Service: 15

Bill
Schmidt
Director of 

Social Enterprises



Years of Service: 16
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Head Office

Training & Compliance Manager 
Quality & Systems Manager
Finance Manager 
Corporate Services Manger

DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant 
DES Employment Consultant
DES Employment Consultant
ParentsNext Consultant
Youth Employment Consultant
Youth Employment Consultant

Carolyn Baker
Nathan Neumann
Sarah Johns
Tom Stevenson 

Jenna Wills
Josh Pickering
Karl  Mitton 
Nathalie Henry
Sarah McIvor
Simon Rohde
Steve McRae 
Tamara Coller
Carl ie Goodin
Chris Overman
Jake Myerscough 

Middle Management Team

Officers

Consultants

Madeline Werner
Hazel Edwards
Courtney McRae
Jessica Relouw
Sophie Barnett
Robyn Bowen

Claims Officer 
Claims Officer 
Payroll  Off icer 
Finance Officer 
Customer Services Officer 
Customer Services Officer
(Stawell)  
Corporate Services Officer
Corporate Services Officer

Regional Manager
Assistant Manager
Business Development
Officer

Cohen Muller
Dante Szel

Nathan Martin
Kristy Robertson
Courtney Clough

Horsham
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Bendigo
Regional Manager
Assistant Manager
Regional Support Officer

Jeff  Else
Kyle Walsh
Adrianna Grubelnik

Officers 
Customer Service Officer
Customer Service Officer

Anna Blake
Kirra Paterson

Consutants

DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
ParentsNext Consultant 
ParentsNext Consultant 
ParentsNext Consultant
ParentsNext Consultant  
Youth Employment Consultant
Youth Employment Consultant
Youth Employment Consultant

Abe Leathlean
Amber Tierney
Amy Rosetta
Jackson Gerrard
Jessica Petersen
Jimmy Black
Kasey Troy
Bray Myles
Tim Nolan
Mick Mahon
Shelly Smith
Summer Dixon
Teegan Stir l ing
Tyson Hodges
Amanda McDonald
Bridget Hughes
Jessica Nowell
Lyndell  Fraser
Daniel  Farrel ly
Matthew Gray
Sam Best
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Ballarat
Regional Manager
Assistant Manager
Business Development Officer

Tom Robertson
Jamie Woods
Brendan Thompson

Consultants

DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant




Ashlea Peterson
Darryn Reed
David Youlden
Denise McCarthy
Emily Hateley
Jayde Deicmanis
Jim Murphy
Karin Hanak
Katelyn Mulraney
Lisa Warrne
Patrick Te
Sam Pridan

Officers 

Customer Service Officer
Customer Service Officer
Customer Service Officer 
(Wendouree)

Annie Henderson
Hayley Cameron
Trish Hayward

Portland 
Regional Manager Mark Hutchinson

ParentsNext Consultant/
Customer Service Officer 
DES Employment Consultant
DES Employment Consultant

Jade Cockeri l l

Katrina Knowles
Lei Kelly

Consutants
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Mildura
Regional Manager
Assistant Manager

Carl Robertson
Loren Hil l

Officers 
Customer Service Officer Erica Smith 

Consutants

DES Employment Consultant
DES Employment Consultant
DES Employment Consultant/
ParentsNext Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
ParentsNext Consultant
Youth Employment Consultant
Youth Employment Consultant

Joshua Bailey
Kate Gathercole
Kelly Guthrie

Kim Johnson
Josh Bottams
Kris Vuik
Abby Chall is
Bradley Hamence
Corey Walker

Swan Hill
Regional Manager
Assistant Manager

Marcus Demaria
Tony Zucco

Officers 

Ashlyn BourkeCustomer Service Officer

Consutants
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant 
ParentsNext Consultant 

Ashlee Mason 
Casey Unger
Cristie Longmore
Jason Mangiameli
Nichola Pye
Stacey Selleck
Louise Rohde
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Mt Gambier
Regional Manager
Assistant Manager

Rodney Versteegh
Karren Owen

Officers 
Customer Service Officer

Jessica Grigg

Consutants
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
ParentsNext Consultant
ParentsNext Consultant

Chris Yates
Dally Victor
Joe Denamn
Lee Green
Lia Carr
Michele Colbert
Samantha Hobbs
Ciara Donovan
Kalisha Stuckey 

Warrnambool
Regional Manager Quinton Bentley

Officers 

Shirley FoxCustomer Service Officer

Consutants

DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant
DES Employment Consultant 
ParentsNext Consultant
ParentsNext Consultant 

Alistair King
Cheyenne Oliver
Chloe Robbins
Kara Lucas
Linda Gasper
Nicole Stuckey
Shenae Hyder
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AXIS Worx
Director of Social  Enterprises 
 
Cl ient Services Manager

Bil l  Schmidt

Supervisors

Wood Worx Supervisor
E-Worx Supervisor
Pak-Worx Supervisor
Maintenance Supervisor

Chris Laidlaw
Paul Pumpa
Kell ie Watkins
Graeme Lewis

Helen Crafter
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C H A R I P E R S O N S
R E P O R T

Finally, it seems the effects of Covid-19 are waning. After 3
long years of disruption, it seems we are finally on a far
more even keel. There are both positive and negative
after-effects from such a world-wide tumultuous event.
On the negative, most people and organisations find they
are far less sure of the future and on the positive, they
realise that they were able to make changes in their lives
and businesses that helped them get through such a
difficult time. We have all learned valuable lessons and
here at Axis our Management and Leadership teams,
together with the Board, have found that success is still
possible even in the midst of the turmoil. 
We have had another amazingly successful year by
making sure we take care of our core business of
helping vulnerable people find fulfilment through
work. This happens through all our programs and
activities, whether it be Disability Employment
Services, Transition to Work, ParentsNext or Axis
Worx. 

Continues 
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C H A R I P E R S O N S
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Bev Miatke
Chairperson-

Well done to each and every staff member for your contribution to our
success. To the Management and Leadership teams for their insights
and skills throughout the ups and downs. To those who have talked
one on one to their Program Participants and worked so hard to
bolster their confidence and encouraged and enabled them through
the process to find a job. Also, to those who encouraged employers
and businesses to look at abilities instead of disabilities.  Thank you all
so much, no matter what job you do, for working through the
difficulties, finding ways around them and creating success in spite of
them. 
I ,  and my fel low Board members are so proud of you al l  and 
proud to be a part of such an amazing, caring, and successful
organisation. 
The year ahead wil l ,  once again,  hold many challenges that
are out of our control ,  l ike the global economic situation,  but
I  have great confidence that we are well  placed to face these
challenges and sti l l  come out on top! 



After almost three years, we’re still talking about
COVID, and although we are well positioned now,
this time last year we were still navigating
“lockdowns”
As a reminder, we incurred a “Snap 5 day Lockdown”
for all of Victoria in July. We closed the doors and
exercised our remote servicing abilities. Then
Regional Victoria went into a two week lockdown at
the end of August. Ballarat had a Snap 7 Day
Lockdown in September and Mildura the same in
October. 
We called ourselves “Authorised Workers” and
issued Authorised Worker Permits to staff, just so
we could continue coming to work.
Mandatory vaccinations were introduced for
Authorised Workers, the first in October, the
second in November and then the third in January.
And we couldn’t work without proof of vaccination
status. 
Participant Mutual Obligations remained suspended
and were only reintroduced along with face-to-face
servicing in October. 
We learned that Remote Working Business Self
Assessments were gone, replaced by the State
Government’s Stay at Home Directions, Restricted
Activity Directions and Authorised Provider and
Authorised Worker Lists.
And just like last year, we were able to pay staff
normally and continue to deliver our services,
supporting some of the most vulnerable people in
our communities. And all through, we’ve exceeded
our contractual obligations.
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C E O ' S R E P O R T

Continues 



At around 2,500 participants, Disability Employment Services constituted
73% of our total income. Although we were kept waiting for our
performance Star Ratings, the result was outstanding, recording above
the National average in all 16 contracts and reinforcing the quality of our
service delivery. 
We were offered a three year contract extension for our ParentsNext
program, providing continuity of service delivery to Program Participants
in our four Employment Regions, right through to June 2024.
Following the reworked program release in July 2021, participant
numbers have remained steady at around 1,600 and with a focus on
service delivery, we have continued to meet Program KPI’s and deliver
quality services.
After an anxious wait following our October 2021 tender submission for
the new TtW program, we were delighted to hear in February that we
had been successful in retraining our Wimmera Mallee contract, in
addition to gaining a new contract for the Bendigo Region. Since July we
have been busily working into the new contract, servicing around 350
participants and growing.
Although COVID business disruptions still had an impact on production
at Axis Worx, sales increased by more than 50%, highlighting the resilient
business model that continued to provide supported employment
opportunities for 40 people with disability. Thanks to The Victorian
Government and the “Social Enterprise Support Grant 2022”, we were
able to purchase a new Multi blade Ripsaw to aid wood production.
We maintained certification for ISO:9001, ISO:14001, AS:5377, National
Standards for Disability Services and as a NDIS Registered Provider with
the Quality and Safeguard Commission.
Additional, and for the first time we gained accreditation for ISO:27001
and the Australian Government’s Right Fit For Risk approach to cyber
security.
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C E O ' S R E P O R T

Continues 



It was a great achievement to complete our Mundy Street Bendigo office
refurbishment and moved in in December 2021. This is another fantastic
office that our staff and participants can enjoy now and well into the
future. We are looking forward to completing the refurbishment’s of our
Ballarat and Mildura offices and our recently acquired Naracoorte office
next year. Our property assets now include Firebrace Street Horsham,
Golf Course Rd Horsham, Main St Stawell, Mundy Street Bendigo, Lime
Ave Mildura, Bridge St Ballarat and Smith St Naracoorte.
Additionally, we have leased and fitted out new offices in Ararat and
Sebastopol.
Through all this we’ve managed COVID, provided a safe work
environment, supported staff, delivered quality services, supported
participants and met contractual obligations. 
We’ve grown cash and property assets and ensured our future.
Additionally, we have continued to develop our presence and reputation
in Western Victoria and South East SA. 
From a supportive and trusting Board to a committed Management
Team, Directors, Managers, Regional Managers, Finance, Payroll, Quality,
IT, Training, Regional Support, Business Development, Consultants,
Customer Service, Department Supervisors and Supported Employees.
We have all played our part in the success that CAEI has achieved this
year. 

I’d like to pay particular thanks to Graeme Eldridge, for his immense
contribution to our success over his 28 years with Axis and wish him all
the best in retirement. 

Thank you all and well done on a great year. 
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C E O ' S R E P O R T

Colin Barnett
CEO-
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S E R V I C E
R E C O G N I T I O N S

AXIS Employment
Brendan Doran

Director of  Programs & Business
Development 

AXIS Worx

Penelope dellar

Supported Employee 

15 Years of Service

10 Years of Service

Peter Howell 

Supported Employee 
25 Years of Service

Congratulations!

Andrew Manwaring

Supported Employee 
30 Years of Service
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D O N A T I O N S  &
S P O N S O R S H I P S

Ballarat Bulldogs FNC
Balmoral Recreation Reserve
Bendigo East Swimming Club Inc
Bendigo Golf Club
Bendigo Stadium Ltd
Bridgewater Football Netball Club
Central Vitoria Australian Football 

Committee for Portland Inc
Coughlin Park Bowls Club Inc
Dimboola Sporting Club Inc
Golden Square Football & Netball  

Harrow Balmoral Football Netball 

Heathcote Golf Club
Horsham & District Racing Club Inc
Horsham Amateur Basketball 

Horsham Fishing Competition Inc
Horsham Lawn Tennis Club
Jeparit-Rainbow Football Netball Club
Laharum Football Netball Club
Loddon Campaspe Multicultural  

Maryborough Cricket Club Inc
Maryborough Football Netball Club Inc

       Commission  Limited

      Club

       Club

       Association Inc

       Services

Mildura Basketball Association 
Millicent and District International

Mount Pleasant Football Club
Murtoa Golf Club
Redan Football Netball Club Inc
Sedgwick Cricket Club
St Brigid's College
St Michaels Football & Netball Club Inc
Taylors Lake Football & Netball Club
The Horsham Times
Tyrendarra Football/Netball Club Inc
Ultima Football Netball Club Inc
Warrack Eagles Football & Netball 

Wimmera & Southern Mallee Careers 

Wimmera Regional Sports Assembly
Wimmera Trophies & Gifts
Woorinen Football Netball Club

      Basketball Association 

       Club

       Association (WASM)
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