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A C R O N Y M S

ADE
AS/NZS

DEA
DES
DHS
DMS
DOE
DSS
EMS
ESA
ESS 
ER

LMR
ISO

NDIS
NDS

NSDS
PN
QA

QMS
TIS
TtW

Australian Disability Enterprise
Australian Standards/New Zealand Standards
Disability Employment Australia
Disability Employment Services
Department of Human Services 
Disability Management Services
Department of Employment
Department of Social Services 
Environmental Management System
Employment Services Area
Employment Support Services
Employment Region
Labour Market Region
International Organisational Standards
National Disability Insurance Scheme
National Disability Services
National Standards for Disability Services 
ParentsNext
Quality Assurance
Quality Management System
Translating and Interpreting Service
Transition to Work  
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W H O  A R E  W E

Community Axis Enterprises Incorporated (CAEI) is a not-for-profit organisation
who, for over 25 years, have specialised in providing employment services to
people with a disability, injury or illness.
From the beginning back in 1992 to today, we have grown substantially and now
operate throughout  much of Western Victoria and South-east South Australia,
with our head office located in Horsham.
CAEI operates under two arms, AXIS Employment and AXIS Worx. AXIS
Employment is currently working with  over 3000 participants in our Disability
Employment Service (DES), Disability Management Service (DMS), Transition to
Work (TtW) and ParentsNext (PN) programs. With a focus on finding and
maintaining meaningful, sustainable employment, our Employment Consultants
work closely with each Participant to map a pathway to their employment and
strategies for short and long term goals, training and other support needs.
Transition to Work (TtW) works with people aged 15-21 who are not currently in
education or the workforce, and aims to help them find and maintain  employment,
or build skills through vocational education and training.
ParentsNext (PN) is a pre-employment program that assists parents with young
children to prepare them to enter the workforce. Working together with their
Participants, the Consultants develop a tailored Participant Plan, which outlines
the pathway to achieving their education and employment goals for the future.
AXIS Worx is an Australian Disability Enterprise (ADE) that provides supported
employment for people with disabilities who are unable to work in open
employment. We offer meaningful work across 4 departments; Pak Worx, Wood
Worx, E-Worx, and Harvest Delights. Our ADE is a registered NDIS Provider for
Specialised Employment Services. 

Mission Statement
To inspire and empower people through employment 
Vision Statement
To provide flexible, diverse service and workplace opportunities
for people with all abilities  

Our Purpose
We Include We Achieve We Care

 



B O A R D  M E M B E R S P A G E  0 4

B O A R D  O F
G O V E R N A N C E  

Bev Miatke 
Board Chair

Doug Clarke
Treasurer

Tim Shaw
Vice Chairperson

David Eltringham
Secretary

Diana McDonald
Board Member 

 

Philip Sabien 
Board Member

SUPPORT WORKER
Christ ian Emergency Food

Centre
Years of  Service:  10

EXECUTIVE OFFICER
Wimmera Southern

Mal lee LLEN
Years of  Service:  2

TECHNICAL OFFICER
(RETIRED)

Years of  Service:  14

SENIOR MANAGER
TECHNICAL SERVICES 

(RETIRED)

Horsham Rural  Ci ty Counci l
Years of  Service:  6

HR & RISK 
COORDINATOR

Horsham Rural  Ci ty
Counci l

Years of  Service:  2

DIRECTOR OF BUSINESS
PERFORMANCE &

INNOVATION MANAGER

Wimmera Health Care Group
Years of  Service:  1



C H A I R  R E P O R T P A G E  0 5

C H A I R P E R S O N ' S
R E P O R T

Wow, what a huge year! But it seems that these words could be the opening sentence
of the Chair’s Report every year, especially over the past five or so years. Each year we
continue to build on past successes and grow and achieve new ones. This time last
year we had only just begun the new DES 2018 program and the NDIS was just
beginning. Whilst this new environment was a huge challenge it also provided new
opportunities to open new offices in brand new areas. This was hard work and a big
step to take but this year came the hard slog of putting ourselves into these new
communities and showing them just who we are and what we do whilst maintaining
our standards in our already established areas.
 
The work that each of you, as Community AXIS Enterprises employees, do day-to-day
is our biggest success story. Each time you find work for one of your clients you
change not only their lives but also impact the lives of their families, friends and
supporters. Being able to go to work and achieve something each day gives people a
real sense of purpose and fulfillment. It can help with how they see themselves and
their role in the community. It’s not just about getting a pay check at the end of each
week although this aspect is, of course, very important too.
 
When you care about the clients you are serving and are prepared to work hard to
ensure their success you are also ensuring our success as an organisation. When
people proudly tell their family and friends of their new opportunities and
achievements, they are also telling them who it is who has helped them. In this way
Community Axis Enterprises is getting to become known in new communities and
gaining a great reputation.
 
I was very heartened to read some of the comments written in the NSDS report
following a recent audit, in regard to AXIS Employment:  Both observation and
interviews with job seekers provided evidence that across all sites the service treats
individuals with dignity and respect. Comments included “Felt valued as had input, not
told what to do”, “When you come in you are made to feel important, that they are
interested in you”; “Don’t feel awkward going in there”; and “When you go in treated as
a human-being, not a number.” (NSDS Audit Report page 11)
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C H A I R P E R S O N ' S
R E P O R T

Participants interviewed all confirmed that they have provided input into the type of
employment they are seeking and that the employment consultant considers their
disability and/or medical condition in making suggestions. “Listen to what I want, if
they find a job that isn’t right, they listen to me” and “Takes into consideration my
mental health, care about me not the pay cheque.”  This is exactly the type of feedback
that I and my fellow Board members love to hear. It speaks to the very reason we love
being involved in this organisation knowing that what we do plays a part in making a
positive impact in people’s lives and that it is being done in a caring and respectful
way.  
 
A very special thank you must go to your management and leadership teams. Starting
at the top with Colin Barnett as CEO, Graeme Eldridge, Deputy CEO and Viv Watson,
Executive Director of Operations. They each do an amazing job and are so passionate
about what they do which then flows on to each level of management and throughout
the whole organisation. 
 
Well done to you all no matter what level you are or what program you’re involved in.
Thank you also for the input and dedication of my fellow Board members: Tim Shaw
(Deputy Chair), Doug Clarke (Treasurer), David Eltringham (Secretary), Philip Sabien
(Member) and Diana McDonald (Member).
You’ve each put in a very big effort this past year and it is very much appreciated.  
 
 

Bev Miatke - Board Chair
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C E O ' S  R E P O R T

After significant growth in 2018, what was planned to be a period of consolidation
throughout 2019, has turned out to be continued growth, albeit manageable growth. 
 The introduction of the NDIS has allowed Axis Worx to offer additional Supported
Employment opportunities. Growth in our manufacturing and E-waste divisions has
created the opportunity to increase our supported workforce to 45 with scope for
higher numbers following changes to rostering and the potential of increased
production and processing. Additional providers and the loss of guaranteed market
share has not slowed our growth, nor our performance in the Disability Employment
Services (DES) space. In fact, we have continued to thrive. Across our eight
Employment Services Areas (ESA’s), Grampians, Eureka, Bendigo, Sunraysia, Mid
Murray, South East SA, Hampden and Western District, we are now servicing more
than 2,200 people who have chosen us to help them find and maintain employment. 
 
“To Inspire and Empower People Through Employment”, our reputation of treating
people with respect and wanting the very best for them is a proven recipe for success
and I believe our program participants would agree with this.
 
 Twelve months into the new ParentsNext program we are providing services to more
than 1,200 parents. Our high level of service delivery is assisting these people in
connecting to the community through appropriate activities as well as prepare them
for a return to the workforce. The success of the Transition to Work (TtW) program
has encouraged the Government to extend the eligibility criteria for participants to 24
years of age, and with a contract extension through to 2022, the program has a strong
future. Our achievements in the Wimmera Mallee Employment Region, where we are
now funded to provide services to 171 participants, has been a major contributor to this
success and provides program security and continuity of service for our participants.
 
Our strength is our people. Our Staff, from supported employees, to Department
Supervisors, Customer Service, Consultants, Business Development, Corporate
Services, Quality, IT, Training, Regional Managers, Directors and Board. We have all
played our part in the success that CAEI has achieved this year. Thank you on a job
well done. I am proud of what we have achieved and where we are now, which stems
from a desire to achieve the very best for our organisation, our program participants,
employers, staff and the communities in which we deliver our services.
 
 



C E O  R E P O R T P A G E  0 8

C E O ' S  R E P O R T

Colin Barnett- CEO

We are now employing 120 staff, offering a diverse range of employment related
services to around 3,500 program participants from 8 full time offices, 4 Part-time
offices and more than 40 Outreach offices located throughout Western Victoria and
South East SA. We know that the work we are doing to help people find and maintain
a job and connect them to their communities,  makes a positive impact in their lives,
contributing to better physical and mental health and adds value to our local
communities. Businesses and employers offer valuable support to our jobseekers.  We
thank you for the contribution you have made in helping us achieve successful
outcomes for our participants and our programs. 
 
We have continued to achieve Certification of Conformity against Quality Standards
ISO 9001-2015, ISO 14001-2015 and National Standards for Disability Services (NSDS).
We are now working toward the new NDIS Quality and Safeguarding Framework.  On
the back of a strong 2018, we achieved $2.048m surplus, increasing our cash reserves
to $9.0m. With additional investment and property assets of $7.2m, we are in great
shape and well positioned for continued success. 
I would like to acknowledge the valuable contribution of CAEI’s Directors, Graeme,
Viv, Brendan, Bill and Amanda.  Thank you also to the wonderful support provided by
our Board of Governance.  Chair Bev Miatke, Vice Chair Tim Shaw, Treasurer Doug
Clarke, Secretary David Eltringham and Board members, Diana McDonald and Philip
Sabien, who all give their valuable time and continue to show faith and support in our
Management and leadership.
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S E R V I C E  R E C O G N I T I O N

Graeme Eldridge AXIS Employment Staff – 25yrs
Carolyn Baker AXIS Employment Staff – 10yrs

Rosemary Fitzgerald AXIS Worx Supported Employee – 30yrs
Wesley Howard AXIS Worx Supported Employee – 20 yr 
Michael Huf AXIS Worx Supported Employee  – 20yrs
Matthew Quarrell AXIS Worx Supported Employee – 15yrs
 

Beverly Miatke CAEI Board Member– 10yrs

Congratulations



P A G E  1 0D O N A T I O N S  

D O N A T I O N S  &
S P O N S O R S H I P  

St Brigid's College
Speaking Insights
St. Michael's Football & Netball Club
Horsham Agricultural Society Inc.
Bevanart Signs & Graphics
Warracknabeal Action Group 
Lions Club of Ballarat
Ss Michael & John's Primary School, Horsham
Horsham Amateur Basketball Association Inc 
Christian Emergency Food Centre
Wimmera Health Care Group Foundation 
Stawell Racing Club
Christian Ministers Association 
Wimmera & Southern Mallee Careers Association 
Horsham Lanes and Games
Horsham Fishing Comp
Laharum Sports Inc.
Horsham Arts Council 
Mick Harrison Signs Pty. Ltd.
Warrack Eagles FNC
Mount Pleasant Football Netball Club
Demons Basketball Club (Mildura) Inc.
Bambill Football Netball Club 
Swan Hill Murray Cods
Central Murray Australian Football Commission 
Robinvale Euston Football Netball Club
Signarama 
South East Community Access Radio Inc
Foodland
Everyday Hero
Kybybolite Memorial Sports Club
Government of South Australia 
Cancer Council Victoria 
Heathmere Football Netball Club

Dimboola Football & Netball Club
Murtoa Golf Club

Wimmera Regional Sports Assembly
Horsham West & Haven Primary School

Harrow Balmoral FNC
Horsham Rural City Council

Bendigo City Framers
Drung Golf Club

McCallum Disability Services
Redan Football Netball Club Inc

Ballarat Bulldogs FNC
Vikings FC

Bendigo Golf Club
Sedgwick Cricket Club

BEAM All Abilities Dance & Fitness
Kalianna Special School

Golden Square Cricket Club
Haven Home, Safe

Bendigo Stadium
Loddon Campaspe Multicultural Services

Gisborne Golf Club
Heathcote Golf Club

Bart n Print
Sports Power

Sunraysia Football Netball Club
Swan Hill District Agricultural & Pastoral

Society
Cohuna Kangas Football Netball Club

Woorinen Football Netball Club
The Mount Gambier Golf Club

Millicent & District International B'ball Assoc.
Tarpeena Progress Association Inc.

Dry July
Warrnambool & District Food Share

 






























































