
ANNUAL 
REPORT
2018

C O M M U N I T Y  A X I S
E N T E R P R I S E S  I N C .



C O N T E N T S
Contents  

Acronyms 

Who Are We 

Vision Statement 

Board of Governance  

Chairperson’s Report 

General Manager’s Report 

Service Recognition 

Donations and Sponsorship 

Contacts Us 

Financials 

2018
1

1 

2 

3 

3 

4 

5 

6 

7 

7 

8 

9 

 

 



ACRONYMS

Australian Disability Enterprise  

Australian Standards/New Zealand Standards  

Disability Employment Australia  

Disability Employment Services  

Department of Human Services  

Disability Management Service  

Department of Employment  

Department of Social Services  

Environmental Management System  

Employment Services Area  

Employment Support Services  

Employment Region 

Labour Market Region 

International Organisational Standards  

National Disability Insurance Services Scheme  

National Disability  

National Standards for Disability Services  

ParentsNext 

Quality Assurance  

Quality Management System  

Translating and Interpreting Service  

Transition to Work  

ADE                       

AS/NZS            

DEA                        

DES                        

DHS                   

DMS                     

DOE                  

DSS                       

EMS                      

ESA                        

ESS   

ER 

LMR                

ISO                          

NDIS                        

NDS      

NSDS    

PN 

QA  

QMS  

TIS  

TtW  
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W H O  A R E  W E ?
Community AXIS Enterprises Incorporated (CAEI), is a not for profit organisation

who, for the past 25 years, have specialised in providing  employment services people

with disability, illness or injury. From our beginning, back in 1992, to today, we have

grown substantially and now operate in throughout much of Western Victoria and

South-East South Australia , with our head office located in Horsham.   

CAEI operates under two arms, AXIS Employment and AXIS Worx.  

 

AXIS Employment currently works with over 3000 participants in our Disability

Employment Services program (DES), Disability Management Services (DMS)

program, Transition to Work (TtW) program and ParentsNext (PN) program. With a

focus on finding and keeping meaningful, sustainable employment, our Employment

Consultants work closely with each job seeker to map out a pathway to their

employment and strategise long and short term goals, training and other support

needs.  

 

Transition to Work (TtW), works with people aged 15-21 who are not in education or

work, and aims to help young people find and maintain employment, or build skills

through vocational education and training. We deliver the TtW service in Horsham,

Ararat, Mildura and Swan Hill.  

 

Our newest program to AXIS Employment, ParentsNext, is a pre-employment

program that assists parents with young children to prepare them to enter the

workforce. Working together with their consultant, they will develop a tailored

Participation Plan, which will outline the pathway to achieving their education and

employment goals. 

 

AXIS Worx is an Australian Disability Enterprise (ADE) who provides supported

employment for  people with disability who are unable to work in open employment.

We offer meaningful work across 4 different enterprises, Pak Worx, Wood Worx, E

Worx and Harvest Delights. Our ADE is a registered NDIS Provider for Specialised

Employment Services.  

We Include We Achieve We Care

OUR PURPOSE

To inspire and empower people through employment 
 

MISSION STATEMENT

To provide flexible, diverse services and workplace opportunities 
 for people of all abilities 

VISION STATEMENT

3



BOARD OF GOVERNANCE

Diana McDonald

HR & Risk Coordinator  

Horsham Rural City Council 

Years of Service: 1 

Board Member

Executive Officer 

Wimmera Southern Mallee LLEN 

Years of Service: 1 

Tim Shaw
Vice Chairperson

Bev Miatke

Support Worker 

Christian Emergency Food Centre 

Years of Service: 9 

Chairperson

Doug Clarke

(Retired) Technical Officer 

Years of Service: 13 

Treasurer

David Eltringham

(Retired) Senior Manager

Technical Services 

Horsham Rural City Council 

Years of Service: 5 

Secretary
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Philip Sabien

Director of Business Performance

and Innovation Manager  

Wimmera Health Care Group 

Years of Service: New Member 

Board Member



CHAIRPERSON'S REPORT
This is my first year as Chairperson of the Community AXIS
Enterprises Inc. Board of Governance and I feel very
honoured to be in this position. I want to start by saying a big
thank you to the previous Chairman, Nick Graham, who
reluctantly left the position earlier in the year because of the
time commitments needed for his new law practice. Nick was
a part of the board for over 10 years and Chair for five years
and we were sorry to see him go.  
 
Once again it has been a huge year for all involved in
Community Axis Enterprises Inc. DES 2018 had been on the
agenda for some time and finally came to fruition along with
the final rolling out of the NDIS. This has meant there have
been many new systems and processes to introduce and
come to terms with. We were sorry to see the end of the old
Star-Rating system which gave us great feed-back on how we
were travelling in comparison to other, similar organisations
nation-wide. It was fantastic though that we were awarded 5
stars across all our Employment Service Areas (ESA’s). It will
be well into 2019 before a new comparison rating system can
give us similar feedback on how we are travelling within the
new system. 
 
With DES 2018 came new opportunities to apply for further
ESA’s. We were successful with our applications to enter the
market in two new areas being Western District and
Hampden. This began the search for new offices and
employees in these two areas. Western District ESA covers
Portland, Hamilton, Heywood, Coleraine and Casterton and
Hampden covers Warrnambool, Colac, Cobden,
Camperdown, Terang, Timboon and Apollo Bay. This was a
huge undertaking! Each area has a main office with outreach
offices or office space in the smaller surrounding towns.
Offices (often needing renovation or updating), advertising,
cars, phone and computer systems, and everything right
down to stationery, not to mention interviewing, training and
outfitting all the new staff required for each office, needed to
be sourced and completed in order to hit the ground running
on July 1.  Thank you so much to all of you involved in getting
all of this up and running especially the executive
management team of Colin Barnett (CEO), Graeme Eldridge
(Deputy CEO) and Viv Watson (Executive Director of
Operations).  

We were also successful in continuing with our already
established ESA’s, our Transition to Work program (TtW) and
the new ParentsNext Program. The success of everything we
do here at Community AXIS Enterprises Inc. has come about
because of the hard work done by very dedicated employees.
This starts at the top with the Executive Management Team
and flows through every level in every office. I really feel the
main reason our employees are so willing to do all this hard
work comes down to a very simple reason – they really care
for their clients and want to see them getting employment
that helps them to feel valued and useful.  
 
Our continued good work at AXIS Worx has seen in the
transition to NDIS funding while providing valuable
supported employment opportunities to over 40 people. The
staff and employees have been kept busy satisfying our
business customers with timber products, e-waste recycling,
packaging and our own Harvest Delights produce.  
 
The past year has also seen staff in our Horsham head office
settle into their new premises at 9 Firebrace St, a magnificent
working space opened officially at last year’s AGM. Every
new facility has a few hiccups to overcome but these were
only minor and overall the transition into the new building
has been wonderfully smooth, a great testament to successful
planning and foresight.   
 
We welcomed a new Board Member this year when Phillip
Sabien joined the Board and I want to personally thank him
and all the other continuing Board Members for their very
valuable time and expertise. I also want to extend a special
welcome to all the new staff we’ve employed this year and
hope that you will feel a special part of a larger family that
now extends across nearly half of Victoria and into some
areas of S.A. 
 
In fact, thank you to everyone involved in another very
successful year at Community AXIS Enterprises Inc.  – well
done everyone, your hard work is very much appreciated!  

Bev Miatke
Chairperson, Board of Governance
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CEO'S REPORT
After 27 years,  our greatest strength is still  our people.
Our Staff,  from supported employees, to Department
Supervisors,  Customer Service, Consultants,  Business
Development, Corporate Services,  Quality,  IT,  Training,
Regional Managers,  Directors and Board. We have all
played our part in the success that CAEI has achieved
this year.  Thankyou on a job well  done.  My belief is that
consistency of leadership has been key, Graeme
Eldridge, 23 years with AXIS, myself 17 years,  Viv
Watson 15, Bill  Schmidt 12, Brendan Doran 11, Amanda
Wirth 11. I  am proud of what we have achieved and
where we are now, which stems from a desire to achieve
the very best for our organisation, our program
participants,  employers,  staff and the communities in
which we deliver our services.   
 
Community AXIS Enterprises Inc (CAEI) have achieved a
number of significant milestones in the last eight years.
The acquisition of the Wool Factory (now AXIS Worx) in
2011, procurement of the Disability Employment
Services (DES) program 2013-2018 in six Employment
Services Areas (ESA’s) and procurement of the
Transition to Work (TtW) program 2016-2020. Perhaps
though, none more significant than what has been
achieved in the last twelve months.   
 
We successfully applied for both DES programs in eight
ESA’s,  and while the new DES program is more
competitive with a greater number of providers offering
choice and control to participants,  we have continued to
thrive. We are now supporting over 1,900 people with
disability who have chosen us to help them find and
maintain employment. Following a successful tender
process,  we are now delivering the new ParentsNext
program in four Employment Regions, supporting 1,100
parents to prepare for employment. We have also made
a successful transition to complete NDIS funding for our
supported employees as well  as gaining accreditation as
a Social Enterprise at AXIS Worx.  
 
We are now employing 100 staff,  offering a diverse
range of employment related services to around 3,200
program participants from 8 full  time offices,  4 part-
time offices and 40 outreach offices located throughout
Western Victoria and South East SA. We know that the
work we are doing to help people find and maintain a job
makes a positive impact in their l ives,  contributing
positively to their physical and mental health and adds
value to our local communities.  Businesses and
employers offer invaluable support to our jobseekers.
 We thank you for the contribution you have made in
helping us achieve successful outcomes for our
participants and our programs. 

We saw the end of the DES 2013-2018 contract in
June, finishing off with the highest possible 5 Star
Rating for each of our six ESA’s,  Bendigo, Grampians,
Eureka, Mid Murray, Sunraysia and South East SA.
 We are ranked in the top 5% of providers Australia
wide, achieving 62% better than the national average.
Along the way, we were offered increased market
share and an additional DES-DMS contract in
Sunraysia.  This is an outstanding achievement and
reflects the high efforts and performance of our
entire DES team.     
 
Our Transition to Work program delivered in the
Wimmera Mallee Employment Region achieved or
bettered each of our contracted targets of
performance, utilisation, timeliness and work
readiness.  In addition, our TtW funded places
increased from 155 to 170.  
 
AXIS Worx, our Social Enterprise,  continued to
provide around 43 supported employment
opportunities in a successful business environment,
whilst exceeding our Activity Performance Indicators
(APIs).   
 
We achieved Certification of Conformity against
updated Quality Standards ISO 9001-2015, ISO
14001-2015 and National Standards for Disability
Services (NSDS).   
 
On the back of a strong 2017, we achieved another
$2.5m surplus,  increasing our cash reserves to $7.4m.
Added to other financial and property assets at
$6.6m, we are in great shape and well  positioned for
continued success.    
 
I  would like to acknowledge the valuable contribution
of CAEI’s Directors,  Graeme, Viv,  Brendan, Bill  and
Amanda.  Together we aspire to lead by example,
motivated by our achievements and common goals:
To inspire and empower people through employment. 
 
After 10 years as a Board member and Chairman, I
wold also like to thank Nick Graham for his valuable
contribution to CAEI.   Thank you to the wonderful
support provided by our Board of Governance.  Chair
Bev Miatke and board members Doug Clarke, David
Eltringham, Tim Shaw, Diana McDonald and Philip
Sabien, who all  give their valuable time and continue
to show faith Management and our leadership. 
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CEO



Steve Holmes  - AXIS Employment Staff 

Peter McErvale - AXIS Worx Supported Employee 

Jarryd Harvey - AXIS Worx Supported Employee 

 

SERVICE
RECOGNITION

10 Years 15 Years
Viv Watson - AXIS Employment Staff 

Allana Cameron - AXIS Worx Supported Employee 
John Newton - AXIS Worx Supported Employee
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DONATIONS &  
SPONSORSHIP

Ballarat Bulldogs FNC 

Ballarat City FC 

Bendigo Cricket Club  

Bendigo East Swimming Club 

Bendigo Golf Club 

Bendigo Senior Secondary College 

Cancer Council 

Central Murray Australian Football Commission 

Demons Basketball Club (Mildura) 

Dimboola Football & Netball Club 

Gisborne Golf Club 

Golden City Football Club 

Golden Square Cricket Club 

Golden Square Football & Netball Club 

Harrow Balmoral FNC 

Heathcote Golf Club 

Horsham College 

Jeparit Rainbow FNC 

Laharum FNC 

Lions Club of Ballarat 

Maryborough FNC 

Maryborough Rovers FNC 

Mount Pleasant FNC  

 

 

Movember Foundation 

Murtoa Golf Club 

Naracoorte & District Basketball Association  

Neangar Park Golf Club Inc. 

Redan FNC 

Sedgwick Cricket Club 

Ss Michael & John’s Primary School 

St Brigid’s College 

St Michaels FNC 

St Patrick’s Parish 

Stawell Racing Club 

Stawell West Primary School 

Swan Hill District Agricultural & Pastoral Society 

Swan Hill Rural City Council 

The Mount Gambier Golf Club 

Track Racing Ballarat 

Ultima Football Netball Club 

Warracknabeal Neighbourhood House 

Wentworth District Football Netball Club 

Wimmera Health Care Group 

Wimmera & Southern Mallee Careers Association 

Woorinen Football Netball Club 

West Wimmera Health Service 



C O N T A C T  U S

HEAD OFFICE 

9 Firebrace Street 

Horsham VIC 3400 

(03) 5381 1622 or 1800 811 622 

reception@caei.com.au 

 

AXIS WORX 
134 Golf Course Road 

Horsham VIC 3400 
(03) 5382 0333 

reception@caei.com.au 
 

HORSHAM 
22 McLachlan Street 
Horsham VIC 3400 

1800 811 622 
reception@caei.com.au 

 
STAWELL 

111 Main Street  
Stawell VIC 3380 

1800 811 622 
reception@caei.com.au 

 
BALLARAT 

15 Albert Street  
Ballarat VIC 3350 

1800 913 091 
ballarat@caei.com.au 

 
WENDOUREE 

15 Violet Grove 
Wendouree VIC 3355 

1800 913 091 
ballarat@caei.com.au 

ARARAT 
90 Barkly Street 
Ararat VIC 3377 

1800 913 091 
ballarat@caei.com.au 

 
BENDIGO 

56 Queen Street  
Bendigo VIC 3550 

1800 916 291 
bendigo@caei.com.au 

 
MILDURA 

120-122 Lime Avenue 
Mildura VIC 3500 

1800 618 961 
mildura@caei.com.au 

 
SWAN HILL 

268 Campbell Street 
Swan Hill VIC 3585 

1800 054 718 
swanhill@caei.com.au 

 
MOUNT GAMBIER 

40 Helen Street 
Mount Gambier SA 5290 

1800 907 407 
mountgambier@caei.com.au 

 
 
 

NARACOORTE 
15 Ormerod Street 

Naracoorte SA 5271 
1800 907 407 

mountgambier@caei.com.au 
 

WARRNAMBOOL 
66 Kepler Street 

Warnambool VIC 3280 
1800 951 811 

warrnambool@caei.com.au 
 

PORTLAND 
1/1 Frederick's Place 

Portland VIC 3305 
1800 951 950 

portland@caei.com.au 
 

HAMILTON 
182 Gray Street 

Hamilton VIC 2303 
1800 951 950 

portland@caei.com.au 
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